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Indicative timeline – Interreg BSR Small Project (Call #3) 
   

Phase Period Main activities and milestones 

1. Application phase March – October 2025 
Call opened: 25 March 2025 
Proposal preparation and submission via BAMOS+ 
Deadline: 8 October 2025 (16:00 CEST) 

2. Assessment & decision October 2025 – March 2026 
Administrative and quality assessment by JS 
Monitoring Committee decision: March 2026 
Notification of approval to lead partners 

3. Contracting phase April – June 2026 

Subsidy Contract and Partnership Agreement signed 

Preparation of financial reporting systems and internal management 

Kick-off meeting (April 2026) 

4. Implementation phase (24 months) 1 July 2026 – 30 June 2028 

Q3 2026: Core SDS analysis and unification of materials 

Q4 2026 – Q1 2027: SDS training model and tools development. 
Meetup in Germany and first training 
Q2–Q3 2027: Pilot trainings in Estonia and Lithuania 
Q4 2027 – Q1 2028: Evaluation and refinement 
Q2 2028: Dissemination events and finalisation 

5. Closure phase (3 months) July – September 2028 

Final reporting and audits 

Submission of final progress and financial report via BAMOS+ 

Project officially closed by end of September 2028 

 

 

 



 

 

 

 

3. Planuojamas biudžetas: 
 

 


